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M E N TOR PROJECT

M
e r i d a’s first year as a mathematics teacher has been
a difficult one. At times, the challenges seem
almost ove rwhelming. T h e re is new content to
learn, classroom pro c e d u res to establish, and neve r
enough time for planning and marking. Du r i n g
her second month as a teacher, she has begun to

h a ve problems just managing the class. The students won’t listen to
h e r, and they don’t seem ready to work. No matter how hard she tries,
she can’t motivate them. Many afternoons as she closes the door to her
c l a s s room and heads for home she is almost in tears. 

Will Merida quit? Chances are that she will. Re s e a rch shows that 30-
50% of new teachers in the U.S. will abandon their profession in their
first five years. The numbers for mathematics and science teachers who
l e a ve during this critical period are even higher. High attrition rates
among beginning teachers jeopard i ze the overall success of school-re f o r m
m ovements, with even more serious implications for mathematics.

To pre vent new teachers like Merida from quitting, education systems
a re increasingly looking to mentorship programs that provide them with
s u p p o rt from more experienced teachers. PREL’s MENTO R
( Mathematics Education for Novice Teachers: Op p o rtunities for
Reflection) Project hopes to ease the entry of beginning teachers of math-
ematics into classrooms in American Samoa, the Commonwealth of the
No rthern Mariana Islands, the Federated States of Mi c ronesia (Chuuk,
Kosrae, Pohnpei, and Yap), Guam, Hawai‘i, the Republic of the Ma r s h a l l
Islands, and the Republic of Pa l a u .

This means that approximately 500 teachers like Merida will re c e i ve
s u p p o rt on a regular basis from education professionals with differe n t
a reas of expertise. College-level mathematics educators will provide sup-
p o rt on content and instructional approaches, DOE mathematics special-
ists will suggest classroom strategies, and site-based senior teachers will
consult on day-to-day instructional and classroom management issues.
In-school mentors will also sponsor support groups for novice teachers
f rom their own and neighboring schools.

O ver the next five years, MENTOR Project staff will work to make
this vision a re a l i t y. One day Merida – or other teachers like her – will
s h a re their stories at the Pacific Educational Conference, describing the
challenges they have met and the obstacles they have ove rcome in the
p rocess of becoming capable and experienced teachers. With the other
education professionals who have made these success stories possible,
these teachers will welcome newcomers into a firmly established and
warmly support i ve community of mathematics professionals. It is their
e f f o rts – and the efforts of other Pacific educators and administrators –
that will make school improvement in the Western Pacific not just a
vision but a re a l i t y.

Sandy Dawson is the Director of the MENTOR Project. For furt h e r
i n f o rmation, contact him at dawsons@pre l . o r g . ★

B y  S a n d y  D a w s o n

Support From Pe e rs
Helps Prevent Teacher Attrition

T E AC H E R L I N E
teacherline.pbs.org/teacherline/welcome.cfm
This PBS site, which is funded by a grant from the
U.S. De p a rtment of Education, provides online pro-
fessional development (PD). Teachers can part i c i p a t e
in facilitated learning modules and discussions on
a rticles by we l l - k n own educators or pursue pro f e s-
sional learning goals at their own pace through the
Vi rtual Mathematics Ac a d e m y. Registration is fre e .

ANNENBERG/CPB CHANNEL
www.learner.org/channel/channel.html
The Annenberg/CPB Channel provides free teacher
PD and instructional programming to schools, col-
leges, libraries, and other community agencies. Vi d e o s
a re available both online and via satellite. Re s o u rc e s
include video workshops and courses as well as video
libraries that show classroom teachers in action.

BY YOUR OWN DESIGN
enc.org/professional/guide
A toolkit jointly developed by Eisenhower National
Clearinghouse and the National Staff Development
Council (NSDC) helps teachers create and imple-
ment individual professional learning plans.
Resources available at this site focus on specific
aspects of PD, describe different strategies, and give
examples of implementation in mathematics and
science classrooms.

S TAFF LEARNING FOR STUDENT RESULT S
www.ncrel.org/pd
In volving others in PD efforts – planning, goal set-
ting, funding, evaluating, and using technology – is
the focus of this website. It is designed for teachers,
administrators, and anyone else interested in sup-
p o rting student learning. In addition to video clips
of National Aw a rds Program for Model Pro f e s s i o n a l
De velopment winners discussing their PD experi-
ences, the site includes an online version of
N C R E L’s PD toolkit.

IDEAS T H AT WO R K
www.enc.org/professional/learn/ideas
Fifteen successful PD strategies for mathematics and
science professionals are described at this site. An
ove rv i ew article for each discipline is followed by
f u rther details on immersion, curriculum, practice,
collaboration, vehicles, and re s o u rces. Real life
examples illustrate each strategy in action and
descriptions of model programs are provided as we l l .


